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with Jose Luis

Larrea, pres

igent or ine

ind modais i innovation

“If there is no crisis and rupture, there is no innovation”

SPEAKEN: Joad Luls Larrea jomed the Basaue Administration in 1980 when be held positlons as

Treasury Minster and Economy and Finance Ministes in the Basque government. He Has besn axsoutive
prasident of the bermitica Compsny since 1988 In addition, from 1996-15999 he was also prosident
of Euskaltel. He s also & member of the Bosrd of the Benco Gulpuzcoana,

*The prisis has caused 5 sovigs. of
needs to suddenly emerge, which
croates a space for innovalipn, The
impartant thing Is 10 be able 1o see
that these spaces are appeanng

i onder to do lmportant ‘.rlll'lf__l;

| Daliesyd Tt wee Infoate out of
necessity. in the case af peeds
thist have amerped suddenly, the
case thal envelops Us loday, itis
very difficull to overcome the ten
son between Ihe bottom line and
day-to-ay work, The attitixie of the
decision makers (& vory mportant,
ancd Thay Have the potlential to
nepathasly affect innovation, We

must spe the crisls as a confext

in which mnovabon can Noursh,
even though it might be palaful, If
thar ks o crises, here can be no
Innovation”. These wens some of
e Dlut statements lrom Joss
Luls Larrea, aboul how the crisis
affects the Innovatlon process, Ha
4150 explained that we are already
in the fourth evalutionary stage

of competithenoss, having come
throigh e phases of natural
resources, low costs and quality.
“Cumlity continues to be neces-
sary, bat not sufficient. Wa noed 1o
do somothing new and different”






